MSLC Annual Workplan April 2011 to March 2012

1. Increasing the rate of vaginal birth after caesarean section (VBAC)

Identified issues: women who have had a previous c-section often have low confidence levels for planning a subsequent vaginal birth.

During their intrapartum they are currently termed “high risk”.

Objective: To provide all women who have a c/section with access to information so that they are able to make an informed choice for their next birth. How maternity services can use what they know about normality to influence the outcomes of that group and to raise the VBAC rate.

Work needed:

· helping women to feel confident that they can achieve a vaginal birth next time

· SMF to ask women who have had previous c/sections to feedback their views

· Training for all professionals about VBAC

Timescale:

Over the next 12 months

Responsibility:

Ali Brodrick, Consultant Midwife to lead and feedback to MSLC.

Monitoring:

· Look at the figures of how many women choose a vaginal birth rather than another c/section at the beginning of the 12 months and then compare the % at the end of March 2012

Link with other work:

· This links with the aim to promote normality and to lower the c/section rate as these often do not have cost effective benefits for mother or baby.

· Need to link with the Psychology Service as many women are traumatized by their experience of a 1st birth. Referral pathway needs to be devised.

2. Recruitment of a broad range of service users from across the city

Identified issues: MSLC needs a broader user membership to reflect a diverse range of families. 

Objective: to ensure that users are meaningfully involved in the review of Maternity services, including hard to reach groups, using a variety of  methods

Work needed:

1/ a public “awareness raising event” to be held in the city centre 

2/ to raise the profile of SMF and MSLC – branding, posters, “birthday cards”, roller banner

3/nominate 1 user rep to “walk the walk” before the MSLC meeting

4/ to have users attend SMF and MSLC as needed – small sub groups e.g women who have had 1 c/section and are pregnant again, women who would like to share their views about post natal experiences

Timescale:

This is a high priority, new users need to be appointed over the next 6 months to Sept 2011

Responsibility:

Olivia Lester and Kate Marston

Monitoring:

User membership of MSLC to be reviewed and new members invited so that the MSLC membership has 1/3 users

Link with other work:

· this will link with all other areas where users’ views are required for feedback or audit

· - all relevant professionals to be made aware that they can utilize both SMF and MSLC for gathering user’s views

3.Item to be taken from the results of the User Questionnaire (Likely to be postnatal care

This item will be taken from the results of the SMF User Questionnaire 

Timescale: end of June 2011

Responsibility:

Monitoring:

Link with other work:

